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ABSTRACT: 


During my graduate studies in the subject Strategic Planning and Control, my 
Professor imparted us the understanding and importance on how management framework 
about strategic development planning can bring us business innovation and future 
operational strategies. The Academic Development Planning Strategy (ADPS) is a scientific 
term on how we can identify strategic business planning mainly attributed to its academic 
purpose and by its management forecasts evaluation. And if we put this one in a 
management perspective, business development planning and ADPS, it really improves 
business correspondence, Business to Business (B2B) and Business to Consumer (B2C) 
engagement, and organizational resilience. Stable companies in the academic sector usually 
develop at least 5 to 10 years from their business strategic planning. This is to improve their 
business goals and aspirations in the making. In some point, there are some companies who 
tried to look for experts to take care of their business planning processes. But there are also 
some managers, supervisors and executives in every sections of a company who does the 
business strategic planning depending on the management forecasts of their respective 
departments. 


Keywords: Academic Development Planning Strategy (ADPS), Business goals and 
aspirations, management forecasts, academic sector 


INTRODUCTION: 


To better understand the concept of strategic business planning, management 
experts said that it is usually correlates their planning strategies and how they forecast their 
business operations. The use of ADPS or Academic Development Planning Strategy, all 
managers in the field of academe can now streamline important sections of the organization 
that needs to be innovated and adjusted. It is also very important for every company to look 
after their productivity, reorganization and business continuity. Sometimes, the concept of 
business planning and strategic planning varies on the business current issues, their 
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business success, and as well their operative functions within. In the light of education, there 
are several academic institutions used strategic business planning: first, to forecasts 
business continuity; second, for management recovery or business resilience; and third, for 
business innovation and expansion. The research study brings an idea to which strategic 
planning in an academic setting can really foster greater expectations in terms of its future 


business undertakings relative to achieve organizational goals. 


There are many ways on how to set up business strategic planning. Many of these 
are considered transformational because of the direct business needs and ideals that 
normally address every department in one organization. It is normally called as their vision, 
mission, objectives, long-terms goals, and their business action plans. Each of these factors 
streamlines possible outcomes and choose better corporate alternatives. By this way, a well- 
equipped strategic business planning is not just to innovate and improve business 
operations but it is a necessity and widely by most businesses in order for them to predict, 
and resolve possible organizational challenges in the long run. Also by mentioning different 
proposed business option plan and its alternatives for a better understanding of its business 
mapping and other strategic business interventions. 


Likewise, Strategic business planning is considered to be a formalization of both 
planning and a business strategy, where the management can used it strategically so that an 
effective and efficient business attainment can be achieved. Strategic business planning is 
also based on any extensive business projection that matches both its business’ strengths 
and weaknesses. Strategic planning is a systematic but formally documented business 
process, just like the Academic Development Planning Strategy (ADPS), intended for 
business decisions relative to management forecasts resolutions. The implementation of 
strategic business planning is a continuous process where businesses have to measure its 


business progress and evaluate business operations. 


In building the overall research study, the researcher decided to include statement 
problems to benefit the whole journal article: 


1.) What are the present conditions such as strategic business planning limitations from 
their day-to-day business activities? 

2.) How does ADPS and strategic business planning contribute towards organizational 
purpose: enhancing business education, establishing moral development, and 
integrate academic facility? 

3.) How did the business respond to any given business difficulties by developing a new 
set of strategic development planning in order to resolve complex academic 
conflicts? 
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The strategic business planning in terms of the Academic Development Planning 
Strategy (ADPS) can be used by most in the academe firm in order to ensure its proper 
documented strategic planning management. This may include ADPS process within the 
different sections of an organization that will disclosed or reveal its anticipated challenges 
and will look after it by resolving and build a resolute management aspects for a better 
ADPS framework: 

1.) Identify business conflicts and issues. 
2.) Establish the company mission, vision, and its core values. 
3.) Understands its external and internal planning strategies. 
4.) Insertion of SWOT management analysis as an indication of a better ADPS 
5.) Readiness to accept and acquire business innovation and expansion. 
6.) Satisfy business correspondence and make use of it for future strategic business 
planning. 
7.) Monitoring and evaluating strategic planning according to recent business 
operations. 
8.) Revision of the Academic Development Planning Strategy (ADPS) from the remote 
strategic planning in case of future business operations. 


Identifying the Business: Establish the Business: Knowing the Business: 
Issues Mission > Internal Planning 
Conflicts Vision Strategies 
Problems Objectives > External Planning 


Challenges Core Values Strategies 


SWOT Analysis: . Readiness for Business: 
> Sra Academic Development > Innovation 

> Weakness Planning Strategy > Expansion 

> Opportunities (ADPS) > Partnership 

> Threats > Reorganization 


Satisfy ADPS Process: Monitoring ADPS Process: Revision ADPS Process: 
Correspondence Evaluation Innovate 
Strategic Monitoring Revise 
planning Documentation Modify 
Business pees Addition 
reference Tracking/Tracing Re-classify 


Figure 1. The Academic Development Planning Strategy (ADPS) 


Strategic Business Planning by means of Academic Development Planning Strategy (ADPS) 3 
CHRISTOPHER M. LEE 


REVIEW OF RELATED LITERATURE: 


Strategic Planning is a systematic procedure in order to establish both the long term 
goals of an organization and the policies and strategies that will administer its achievement, 
the use of their resources in accomplishing the company vision and mission of an 
organization (Ommani, 2011). Strategic planning is basically the business responsibility of 
senior management. It is the problem-solving process of establishing strategic objectives 
and developing strategic plans to realize those objectives. The goals of strategic planning 
including understanding the benefits of strategic planning; understanding the products of 
strategic planning; and learning the keys to successful planning and implementation. Many 
theorists explained that Strategic planning is a well-organized process to make major 
decisions and agreeing on actions that shapes and guide what an organization is, what it 
does, and why it does it (Pearce II and John, 1987). The Strategic planning mainly helps the 
organization for: 1.) Defining goals or objectives; 2.) The analysis of the environment 
(Internal and external factors) and the resources of the organization; 3.) The generation of 
strategic options and their evaluation; and 4.) The planning of implementation monitoring 


mechanisms. 


In studying the strategic business planning, there are concept on what are the 
Importance of Strategic Planning: First, Planning is one of the critical processes for 
organizations success. Without planning, there might be confusion and unethical practice 
that can occur in organization. Second, Few researchers have suggested a positive 
correlation between strategic management and organizational performance (Adeyemi, 
2014). Third, Defining mission of organization is very much important to give direction and 
focus on its activities. Fourth, Success or failure of strategic planning is determined by a 
number of components which include the environment, organization structure and strategic 
decision making (Lorange, 1979). When environment, organization structure and strategic 
decision making are properly matched, the performance of organization is optimized. 
And Fifth, (Lorange, 1979) stated that strategic planning is significant to achieve a sufficient 
process of modernism to support and augment the planning process. He further claimed that 
effective strategic planning does not have to be detailed or complicated but must be rational 
and focused. 


In a real time situation, there are advantages about Strategic planning: 
a.) Methodological form of planning; b.) It is simple to grasp the methods, procedures and 
rituals programmed to implement the strategies; c.) Provides a structured way to analyze 
and think about complex strategic problems, requiring management to question and 
challenge what they take for granted; d.) Can be used to involve people in strategy 
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development; e.) An effective way to communicate the aims of management to members of 
the organization; and f.) It can be used as a means of control by regularly reviewing 
performance and progress against agreed objectives. In addition to (Greenley, 1986), also 
stated that strategic management offers the following advantages: a.) Allows for 
identification, prioritization, and exploitation of opportunities; b.) Provides an objective view 
of management problems; c) Represents a framework for improved coordination and control 
of activities; d) Minimizes the effects of adverse conditions and changes; e.) Allows major 
decisions to better support established objectives; f.) Allows more effective allocation of time 
and resources to identified opportunities; g.) Allows fewer resources and less time to be 
devoted to correcting erroneous or ad hoc decisions; h.) Creates a framework for internal 
communication among personnel; i.) Helps integrate the behavior of individuals into a total 
effort; }) Provides a basis for clarifying individual responsibilities, and k.) Encourages forward 
thinking. 


THEORETICAL AND CONCEPTUAL FRAMEWORK: 


Planning is considered to be a way on how to arrange its business planning as one of 
the most complex kind of human and business development responsibility. These are also 
an essential necessity because there’s a need for them to work on with a strategic business 
sense and know how to focus an association in arriving business innovations and strategic 
outcomes. It is very well discussed that according to many experts, any business ideas that 
forming a huge representation of business movement should not be complicated but to 
explore better organizational goals that it will benefit business identity, workforce function, 
human resources, and wealth and income management. While learning the subject about 
strategic business planning, we can see that a key business administration understands the 
knowledge on how business strategic planning are considered genuine and objective in 
relation to its functional mindset of an organization, and also the degree of management 
deliberation to any such business processes and operative functions. Moreover, the 
essential administration process is likewise comparable with its business vital preparation 
and other related business transactions. This concept qualifies them to highlight its SWOT 
(Strengths, Weakness, Opportunities and Threats) assessment, the Academic Development 
Planning Strategy (ADPS) and other essential business compliance process. The following 
illustrative model below depicts the entire theoretical and conceptual framework about the 


5 main functions of management in the research study. 
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PLANNING 
- Objectives 
- Plan Development 
- Forecasts 


ORGANIZING 
- Resource Allocation 
ORGANIZATION - Business Structuring 
(Management) 


CONTROL 
- Supervision 


- Evaluation 
- Business Adjustments 


MOTIVATION 
- Employee Welfare COORDINATION 


- Employee Benefits - Labor Organization 
-Training & Development - Workforce Management 


Figure 2. Five Functions of Management 


RESEARCH METHODLOGY: 


The research method used for the entire investigative study is descriptive and based 
on the strategic objectives of the academic institution. It is also considered an informative 
research summary, because the main idea of this is to examine a particular organization 
(Diliman College - Quezon City), where we can evaluate their 5 year strategic business 
planning. It was my previous employer where | worked as a SHS Faculty related to business 
and accounting. And this was my final academic requirement in the graduate subject: 
Strategic Planning and Control: 


Limitation of the Research Study: 


1.) The researcher main goal is to evaluate only one organization related to its academic 
system and how the Academic Development Planning Strategy (ADPS) was presented in 
the research article. 


2.) The research design is descriptive by means of conceptualizing the Academic 
Development Planning Strategy (ADPS). It normally perceives several priority subjects and 
its action steps in order to emphasize what needs to be implemented for the next 5 years on 
their business operation. Statistical interpretation and analysis is not presented in the 
research study. 
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3.) The research information about the academic institution is limited to its background and 
profile, department info, and the workforce management aspects. 


4.) The 5 year strategic development plan of the said academic institution are based on the 
researcher's understanding about Strategic Business Planning. The management can 
served this research study as a guided strategic business planning, and can be used for 


future strategic planning references. 


RESEARCH ANALYSIS AND FINDINGS: 


In order to emphasize what should be a sample type of the so-called Academic 
Development Planning Strategy (ADPS), the researcher decided to insert his academic 
submission based on the 5 year Strategic Development Planning from the said previous 
company way back his graduate studies in the subject Strategic Planning and Control. 
The employer was identified in the given research analysis, and this is the only basis for his 
research analysis and findings. We all know that there are many forms of business strategic 
planning designs and templates, but in reality, it really varies on the way to its business 
manager or supervisor who will be in charge of the creation to any strategic business plan 


from their businesses. 


Features and Importance of Strategic Planning: (Porter, M.E. 2008) 
Strategic Planning — Features: The following features of strategic business planning: 


1.) Process of Questioning: It usually answers several questions like where we are now?, 


and where we want to go next?, what we are going?, and what we should be like? 


2.) Time Horizon: It aims not only at a minimum long-term business planning delivery, but 
keeping its viewing the firms’ present and future management opportunities. It will the help 
an organization to analyze their strengths and weaknesses by adapting to any type of the 
business environment. The managers must forecast and make better strategic planning 


entirely. 


3.) Pervasive Process: It usually done and used by all businesses at all levels. It involves top 
management executives of the company that are more than in the middle or lower-level 
managers because top executives can envision the future economic business movement. 

4.) Focus of Attention: It focused on several organization’s strengths and company 
resources that is very important, and considered highly prioritize business activities than any 
type of routine or a typical business day-to-day activity. 


Strategic Business Planning by means of Academic Development Planning Strategy (ADPS) 7 
CHRISTOPHER M. LEE 


5.) Continuous AODP Process: Strategic business planning is considered a continuous by 
providing AODP that will enable a particular organization to easily adapt in whatever ever- 


changing, or a dynamic business environment. 


6.) Coordination: It will be coordinated through an organizational internal management with 
the help of its external business environment, financial capable resources and with the use 


of a non-financial resources, and by servicing operational long-term planning aspects. 


Strategic Planning — Importance: Strategic planning offers the following benefits: 


1.) Financial Benefits: Firms will actually make each strategic planning steps to have better 
sales workforce, lowering business costs but higher EPS (earnings per share) and higher 
operational profits. Firms have to financially strategize business planning for a better 


financial growth. 


2.) Standard rules toward Organizational Activities: Strategic planning guides members 
towards organizational goals. It unifies organizational activities and efforts towards the long- 


terms goals. It guides members to become what they want to become and do what they 
want to do. 


Limitation in Strategic Business Planning: (Porter, M.E. 2008) 


Strategic Business Planning in terms of management perspective is an essential use 
but there are limitations of using it. The reasons why people fall in strategic planning 
emphasize the practical difficulties encountered in planning. A number of limits within which 
planning has to operate make this undertaking difficult. 


Following are the limitations: 


1.) Problems of Change: The factor works more as limiting factor in the light of changes in 
future conditions. In a complex and rapidly changing environment, the succession of new 
problems is often magnified by implications that make planning most difficult. The problem of 
change is more complex in long-range planning. Present conditions tend to weigh heavily in 
planning, and by overshadowing future needs, may sometimes results in error of judgment. 
Such factors as changing technology, consumer tastes and desires, business conditions, 
and many others change rapidly and often unpredictably. In such conditions, planning 
activities taken in one period may not be relevant for another period because the conditions 
in two periods are quite different. 


2.) Failure of People: There are many reasons why people fail in planning, both at the 


formulation level as well as implementation level. Some of the major failures are lack of 
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commitment to planning, failure to develop, sound strategies, lack of clear and meaningful 
objectives, tendency to overlook planning premises, failure to see the scope of the plan, 
failure to see planning as a rational approach, excessive reliance on the past experience, 
failure to use the principles of limiting factors, lack of top management support lack of 
delegation of authority, lack of adequate control techniques, and resistance to change. 
These factors are responsible for either inadequate planning or wrong planning in the 


organizations concerned. 


3.) Lack of Accurate Information: The first basic limitation of strategic planning is the lack of 
accurate information and facts relating to future. Planning concerns future activity and its 
quality will be determined by the quality of forecast of future events. As no manager can 
predict completely and accurately the events of future, the planning may pose problems in 
operation. This problem is further, increased by lack of formulating accurate premises. Many 
times, managers may not be aware about the various conditions within which they have to 


formulate their planning activities. 


4.) Inflexibile work set-up: Manager while going through the strategic planning process have 
to work in a set of given variables. These variables may be more in terms of organizational 


or external. These often provide considerably less flexibility in planning action. 


5.) Time and Cost: While going through the strategic business planning and AODP process, 
managers should also take into account both the time and the cost factors. The various 
steps of strategic business planning may go farther because there is no limit of on how these 
strategic business planning works. But strategic business planning only suffers because of 
time and cost factors. Time is considered a limiting factor for every manager in an 
organization, and if they are busy or no time in preparing business reports, and employees 
instructions, they will be at risk of the so-called effectiveness strategic planning. Also, an 
excessive business time spent for securing business ventures while trying to fit them all 


would affect the entire business capability functions. 


6.) Rigidity: Oftentimes business managers feel that business planning only provides rigidity 
in a managerial functions. But many type of internal inflexibilities can be the result of not so 
effective strategic business planning. The strategic business planning understands 
employee initiatives and by means of the capability of the managers, they will succeed it. 
In fact, the business aspect about rigidity may sometimes affect any type of managerial 
working conditions, most especially if they are so difficult to handle it. This may result of any 
type of delay for business performance, lacking business initiatives, and lacking of section 


adjustments with ever changing business environment. 
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Based on the above concept about the Academic Development Planning Strategy 
(ADPS), we can see that all underlying descriptions about strategic business planning can 
now be visible and put into an effect. Of course, this will not be possible if there’s no 
business innovative strategy and the undergoing mission, vision, objectives, and core values 
that are being guided by the company. Below the research article is the 5 year strategic 
development plan of one academic institution located in the Philippines. This was my 
previous teaching employer when | worked as a Senior High School Faculty member. 
Also, this was my graduate study academic requirement in the subject Strategic Planning 
and Control in Technological University of the Philippines - Manila: 


5 YEAR STRATEGIC DEVELOPMENT PLAN: 
DILIMAN PREPARATORY SCHOOL (DPS) 
and DILIMAN COLLEGE (DC) 
(2022-2027) 


PRIORITY 1: ENHANCE QUALITY EDUCATION 


At Diliman Preparatory School (DPS) and Diliman College (DC), we continue and 
always adopt the “Whole Brain Learning Systems” (WBLS), an innovative academic 
philosophy of holistic learning development that brings out the genius of every child and 
effectively equips them for a better tomorrow. 


1.) Continuance of the “Whole Brain Learning Systems” (WBLS) 


Action Steps: 


a.) To activate by means of using interesting materials like educational videos or doing 


activities that interest the students. 


b.) To acquire lectures, panel discussions and other online teaching techniques that 
understand subject lessons. 

c.) To apply lessons, and must be taught, learn in the context of everyday life in a real time 
situations. 

d.) To assess how much the students can learned by using effective academic measures 
that are formulated under the Whole Brain Learning Systems (WBLS) principles. 
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2.) Enhancement of School Academics and Admissions 


Action Steps: 

a.) Revision and amendments of both the Student and Employee Handbook, to ensure 
adherence of the proper school guidelines and policies are always met. 

b.) To acquire ISO recognize certifications by means of elevating and encouraging Diliman 
Preparatory School and Diliman College in both Commonwealth Avenue Campus and 
Mindanao Avenue Campus in order to evaluate, assess, and improve the _ internal 
management system by means of identifying key deficiencies by providing school remedies 
and resolutions. 

c.) To continue and implement school-based seminars and trainings that will enhance 
learners, faculty and employees the importance of school-based learning development. 


3.) Improvement of Different Curriculum Based _and_Extra-Curricular_Programs 
towards Students 


Action Steps: 

a.) Enhancing the offer about students several model-based elective programs to 
supplement its basic curriculum, such as English Proficiency Program (EPIP), Robotics, 
Space Sciences, Career Streams, Sports Programs and Foreign Languages. 

b.) Providing students the opportunities to join up and be involved in several academic 
clubs, school organizations or varsity teams to further develop their learning interest and 
talents at school. 

c.) Non-Discriminatory acceptance of local and foreign students throughout their learning 


development and extra-curricular academic activities while at school. 


4.) Developments in Faculty Management 


Action Steps: 

a.) Faculty members and its employees have to undergo retooling and retraining, as they 
have to be familiarize themselves with the new faculty learning development, such as 
Faculty Orientation, and other Employee Engagements. 

b.) Monthly faculty performance evaluations with regards to teaching methodology guidance 
of the four A’s: Activate (by using interactive materials); Acquire (knowledge and skills); 
Apply (the lessons to everyday life); and Assess (by employing various measures of 


performance). 
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c.) Revision regarding Faculty Performance Incentives (FPI) which includes annual Faculty 
Compensation Appraisal (FCA), and Organizational and Promotional Activities (OPA), 
intended for Teaching and Non-Teaching personnel, who are considered themselves 
dedicated and responsible from their working status. 

d.) Annual Company Team Building exclusively for the Employees of Diliman Preparatory 
School (DPS) and Diliman College (DC), to improve and satisfy both their employment and 


recreational welfare. 


PRIORITY 2: ESTABLISH MORAL DEVELOPMENT 


We instill to our learners and students the good moral character and guide them 
through their journey of self-develooment and social responsibility. 


1.) Social Responsibility Awareness 


Action Steps: 

a.) To give our students different avenues to fulfill their social responsibilities. We frequently 
organize and supports medical missions, immersion programs, clean up drives and student 
mentoring sessions. 

b.) To continue the outreach programs which includes the “Love Thy Neighbors”, and annual 
December feeding and outreach program for our neighbors along Liwanag Street; “DPS 
CARES’, an annual outreach program for partners like Children Joy Foundation and etc.; 


and “Salamat Ate, Salamat Kuya’”, an outreach program for the school janitors and guards. 


2.) DPS and DC Alumni Association 


Action Steps: 

a.) To maintain and continue supporting the DPS and DC Alumni members by improving and 
promoting the DPS values they had acquired and by sharing it to other people. 

b.) Able to communicate alumni’s interests in any school based activities like the “Annual 
Job Fairs”, and how DPS and DC batch mates stay up close and help one another. 

c.) To maintain and continue its valuable support of faculty members, alumni and other 
Diliman Preparatory School (DPS) and Diliman College (DC) employees when they have 
school activities, homecomings/reunions, academic journals/newsletters and the like. 

d.) To organize several recreational school activities like alumni homecoming, school 


bonding, and other means of school networking for them to instill “Unity and Togetherness”. 


_———————— 
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PRIORITY 3: INTEGRATE ACADEMIC FACILITY 


Diliman Preparatory School (DPS) and Diliman College (DC) ensures a better 
learning place for students to mold their educational goals and to promote the state-of-the art 
equipment and facilities for a better learning experiences in both Commonwealth Avenue 
Campus and Mindanao Avenue campus. 


1.) Facility Management 


Action Steps: 

a.) Classrooms are technologically equipped and supplemented by its renovated 
laboratories, libraries, gymnasiums, swimming pools, and playing courts. 

b.) Proper ventilation and a stable WI-FI ready connections in all classrooms and faculty 
areas on both grade school, high school, senior high school, and college departments. 

c.) User friendly online modules, up-to-date reference textbooks, and other reading materials 
intended for the students’ developmental learning experiences. 

d.) More secured students Identification (ID); students’ lockers; and electronic school 
entrance and premises to ensure the safety of the students. 

e.) To incorporate campus convenient store outlets within the school premises, that sell DPS 
and DC campus items for both students and alumni. 


2.) Improve Business Operations to generate Revenue 


Action Steps: 

a.) Innovate business marketing by means of improving their social marketing, such as 
Facebook, Twitter, Instagram, etc. 

b.) Accessible company website and ready to use information technology for business 
solution purposes. 

c.) The use of Guerilla Marketing and Buzz Marketing approach to attract clients and new 
enrollees every school year. 

d.) Hiring business marketing experts and by seeking professional help from them on how to 


gain marketing revenues in a long-term basis. 


3.) School Renovations and Infrastructures 


Action Steps: 
a.) Allocation of funds intended for school renovations and maintenance both in 
Commonwealth Avenue Campus and Mindanao Avenue Campus. 
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b.) Renovate new and better classrooms, building infrastructures, safe pathways or hallways 
for students, faculty, and employee premises. 

c.) Innovative school signages and bulletin boards as for the campus announcements and 
directions. 


CONCLUSION/RECOMMENDATION: 


The use of the Academic Development Planning Strategy (ADPS) always relied on 
the present economic situation of an organization. This may vary in terms of their 
environmental progress and outcomes that emphasize company mission, vision, goals and 
objectives and core values. Sometimes, companies might also look after their financial 
forecasts and how they perceived financial budgeting in order to generate the wealth 
management aspect. The 5 Year Strategic Development Plan (2022-2027) of Diliman 
Preparatory School (DPS) and Diliman College (DC) proves that for more than 50 years of 
educational success in academics, curriculum programs, faculty development, social 
responsibilities, and learners achievement are indeed our valuable corporate goals and our 
biggest responsibility. In addition to this, the necessity to develop integrated educational 
approaches and genuine academic services will still remain consistent even for for the next 5 
years. Because the importance of quality education and academic services should be 
unbiased and must be shared by many. 


By means of the 5 year strategic development plan (2022-2027), we will strive to 
maintain and cultivate creativity in academic service, academic excellence, well-being 
formation, and other educational sustainability goals. During this present time, additional 
action plan steps can later on be identify as part of our ongoing strategic aspirations, but 
most importantly, our educational commitment stands on our mission and vision: “Bringing 
out the Genius of Every Child”, and to our corporate values. In addition to this, the 5 Year 
Strategic Development Plan (2022-2027) of Diliman Preparatory School (DPS) and Diliman 
College (DC) will still be incorporating revisions, additions, and changes related to the 
priority strategic operations with its actions plans within the scope of duration for the 


business planning. 


As we begin the new chapter of our academic services, we are hoping to see better 
smiles from our learners, teachers, employees, and customers because we always valued 
continuous support and dedication for many that are primarily engaged with our stimulus 
learning development and the learner’s moral transformation. The management will continue 
to make better resolutions to overcome any educational challenges by means of innovative 


Strategic Business Planning by means of Academic Development Planning Strategy (ADPS) 14 
CHRISTOPHER M. LEE 


academic preparations and the use of ADPS in order to meet scholastic opportunity 
outcomes in the future. 
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